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Australian Book Industry 
Strategy Group 

 
Stakeholder Workshops  
 
OUTPUT REPORT:  
AUTHORS’ & AGENTS’ WORKSHOP 

 

 
 
 
  
WORKSHOP DATE TIME LOCATION 

Authors: Wed 2 February 2011 1.00pm – 5.00pm Sydney 

 
 
 
 
 
 

Workshop Leader                                        
Oliver Freeman – Managing Director,  

The Neville Freeman Agency, Sydney. 
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Book Industry Strategy Group Secretariat  
PO Box 9839  
Canberra ACT 2601  
Ph: +612 6213 7898  
Fax: +612 6290 8497  
Email: bisgs@innovation.gov.au

NEVILLE FREEMAN AGENCY Principal Contact: 
Oliver Freeman  
Managing Director 
Neville Freeman Agency 
PO Box 403 
Cremorne  NSW  2090 
 
Ph: +612 9953 1226 
Fax: +612 9953 1246  
Email: oliver@nevillefreeman.com
www.futureshouse.com
www.homepagedaily.com
www.leagle.com  
 
STANDING AGENDA 
   
 
Session One  Welcome, Introductions & Process 

Overview  
15 mins 

Session Two  The Framing Question  10 mins 
Session Three Engaging with the Future and 

Learning from the Future  
15 mins 

Session Four   Identifying the Key Influences Shaping 
the Present 

 30 mins 

Session Five Identifying the Key Influences Shaping 
Tomorrow 

 60 mins 

Session Six  Ranking the Key Influences by Impact 
and Uncertainty and name the Top 5 

30 mins 

Session Seven Strategic implications of the Top 5 40 mins 
Session Eight What should we do today? 20 mins 
Session Nine Next Steps Reflections and Close 10 mins 
 
 

 3.50 hrs 

mailto:oliver@nevillefreeman.com
http://www.futureshouse.com/
http://www.homepagedaily.com/
http://www.leagle.com/
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Summary Analysis                                                                               

The first workshop in the series brought together Australian authors 
and literary agents in Sydney. The delegate mix was strongly 
biased towards agents and the findings of the group should be 
assessed on that basis. This was the only group that identified 
specifically the role of bloggers and tweeters in the future of 
authoring and, along with the Brisbane supply chain group, self-
publishing was seen as a major driver into he future where e-
publishing would be exploring new ways of monetising content. 
The group also highlighted respect for copyright among 
consumers and more importantly their intermediaries as being the 
highlight of its concerns with the users of books. Technology was 
low on the list of critical drivers other than the impact of the 
convergence of devices. The group was interested in climate 
change and the supply of natural resources as they might affect 
the industry future and its traditional concerns with ‘big brother’ 
meant the future of the control of information by political 
agencies got a high rating. There was a general sense that as the 
role of authors expands – mainly because of digital technology – 
there was a need for training and increased professionalism. The 
group recognised that the role of the book as a cultural object is 
on the move and suggested that “we need to move beyond 
thinking of 'books' and towards thinking about 'stories and 
content', how we produce them and how we distribute them.” A 
final comment is food for thought: “The most important thing for 
me is that e-technology has arrived and we are totally 
unprepared for it. The publishers do not know what they are 
doing.”! 
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Session One  Welcome, Introductions & Process Overview   

ATTENDEES AND THEIR WORKING GROUPS 

 Group 
1. Simon Groth, Louise Adler, Jacinta di Mase, Peter Saul, 

Sophie Hamley 
2. Garth Nix, Pippa Masson, Julie Ditrich, Susan Rogers 
3. Averill Chase, Richard Bawden, Rob Pullan, Steve Payne 
4. Lyn Tranter, Margaret Connolly, Hugh Pattinson, Lynne 

Spender, Mary Anne Reid 
5. Sherman Young, Angelo Loukakis, Jeni Mawter, Jim 

Alexander, David Ryding, Susan Hayes 
 

Session Two    The Framing Question  

Process 
• It’s unproductive to interrogate the future without a clear 

sense of purpose.  We have drafted such a purpose in the 
form of a framing question for the workshops and here it is: 

 
 
How the supply chain for trade, educational, scholarly, scientific and technical books 
has been and might in the future be affected by digital technologies, taking into 
account the systemic impact on authors, publishers, printers, wholesalers, retailers 
and consumers? 
 

 
      

Session Three   Engaging with the Future and Learning from the 
Future   

Process 
• A very short background presentation from Oliver Freeman 

on scenario planning methodology 
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Session Four    Identifying the Key Influences Shaping the Present
  

Process 
• Many of us have been in the Book Trade for a long time and 

we have seen how it has changed.  So what have been the 
key influences that have changed the shape of the industry 
over the recent past?  Let’s create a timeline of influences 
and events with dates where relevant since 1980. 
     

1970’s   

• Australia Council established, increasing our sense of 
cultural nationalism. 

• Influence of ASA, particularly in contracts and copyright 
(eg.  its role in the formation of CAL and the Australian 
Copyright Council). 

 

 1980’s  
• Word processing for Authors. 
• Conglomeration of publishers into media enterprises (e.g. 

News Ltd buying Collins, A&R, etc). 
• The growth of Australian publishing into an Australian 

publishing industry.  Accompanied by an increase in 
commercial investment as well as government funding 
through the Australia Council.  Size of grants to authors 
was comparatively large by today's standards.  

• Rise of the literary agents. 
• Digitisation of publishing using desktop publishing 

processes. 
• Development of writers' centres increasing the writers' 

sense of community and professionalism. 
• Increase in number of authors being represented by 

literary agents. 
• Beginning of editing on computer making a huge 

difference to the supply chain.  
• Agents became more professional in terms of author 

representation. 
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• Increasing investment in Australian publishing and arts 
industries, i.e. film via government funding and tax 
provisions. 

• Introduction of the personal computer. 
• Golden Age of Children’s Books. 
• Linotype changed to computer typesetting.  
• Influx of multinational publishers in Australia. 
• 1989 expansion of mass tertiary education creating more 

readers. 
 

     1990’s 

• Late 1900’s expansion of television programming choices 
reducing the number of readers. 

• The beginning of literary festivals, readings and growth of 
an Australian readership and interest in Australian work, its 
authorial voice and stories. 

• Copyright Amendment Act 1991 and introduction of PIR 
with its 30/90 Day Rule - allowing the growth of 
independent publishers. 

• The growth of Australian originated publishing. 
• Rise of the superstore.  
• The introduction of the internet and its increasing 

penetration with publishers/authors being able to conduct 
business on email. 

• Global international publishing phenomenon trail-blazed 
by Harry Potter.  

• Emergence of multimedia companies and technologies.  
• CD ROM / Graphic internet.  
• Realisation by publishers that Australians could be 

bestsellers in Australia and didn't have to be published 
overseas, e.g. Bryce Courteney, Tim Winton, Peter Carey. 

• Growth in Australian publishing also promoted growth of 
Australian printing. 

• Growth of paperback industry (fewer hardbacks 
published). 

• Growing rights sales by agents and publishers of Australian 
authors into international markets. 

• Windows 95 - Standardised Electronic Files.  
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• 1996 launch of Amazon.com and online bookselling. 
• 1998 - Google founded. 

 

     2000’s 

• e-selling with the establishment of Amazon.com. 
• Digital amendments to the Copyright Act. 
• Introduction of GST and then govt assistance packages 

such as ELR, Books Alive, etc. 
• Rise of electronic books and online selling. 
• Maturation of e-reading devices and increased choice for 

consumers. 
• Change in expectations of intellectual property: 

consumers thinking content should be free. 
• News online. 
• Impact of discount department stores on pricing and type 

of books published - emphasis on mass 
market/commercial titles. 

• Blogging. 
• CAL Cultural Fund launched - assisting publishers, authors 

and agents. 
• Social Networking. 
• National Broadband Network. 
• Decline in number of bookshops - especially independent 

bookshops. 
• Development of proprietary e-reader formats and devices 

which are incompatible with each other. 
• Formation of ALAA. 
• Growth of study of Australian literature in schools and 

universities. 
• Growth of small publishers as the industry was large 

enough to support a diversity of players. 
• Effect of GS. Greater bureaucratisation of Australia 

Council. 
• 2001 the iPod released. 
• 2003 iTunes opens. 
• 2004 - Google Books. 
• 2007 - Kindle released. 
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• 2008 GFC has created issues for the book trade world-
wide. 

• 2010 introduction of iPad 
• 2011 Publishing sales shrinking as a result of greater 

availability of e-books. 
 

Session Five  Identifying the Key Influences Shaping Tomorrow
  

Process 
• We identify the key influences that are shaping the future 

environment for the Australian Book Industry, using the Neville 
Freeman INSPECT methodology. 

• Each group is given two fields – one of which is technology - 
and therein identifies the key influences it considers having 
deep impact on the future external environment in which 
the Industry might have to develop. 

 
‘INSPECT’ – the Book Industry contextualised in the broader 
environment  
 
We ask participants to cluster their thinking under these headings: 
 
(I) is for ‘interpretation’  
 
N is for the ‘natural’ environment 
S is for ‘society’ 
P is for ‘politics’ 
E is for ‘economics’ 
C is for ‘culture’ (which will be twinned with ‘society’ at the 
workshop) 
T is for ‘technology’ 
 
Please note that the “I” has a different status from the other 
categories.  We do not usually collect data under its heading. It is 
there to remind us that it is people who are doing the viewing – 
you and me or our team – and suggests that the way we see the 
world is as important as what it is we see. The ‘so-called’ driving 
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forces or influences are mental creations that are totally 
dependent on the “I”.  
 
Please identify as a group about 6 key influences under your 
assigned categories that you believe the Australian Book Industry 
will be subject to over the next 20 years or so. 
 
Please ignore the ‘state’, ‘intensity’ or ‘aspect’ of the Influence.  
So ‘economic growth’ and not ‘low economic growth’ or ‘e-
books’ rather than ‘high dominance of e-books’.   And keep them 
simple! 
 
Our key influences are: 
 
NATURE 

• Resource constraints; limits on rare earth, battery 
materials. 

• Pessimistic- resources run out; driven by demand - e.g. 
emerging populations in China, India; post apocalyptic 
world with Angelo as Charlton Heston character! 

• Optimistic -more efficient solutions to current resource 
usage limitations - e.g. e-books etc. actually use fewer 
resources than print, etc. 

• Resource scarcity limits existing supply chain practices. 
 

 
SOCIETY  

• Print is collaboration; creativity; limits on privacy. 
• Stories and storytelling will continue.  Stories were once 

told not written. 
• Social networking will have a huge effect on choice. 

Booksellers will die if they don't change their business 
models. 

• Children's books rich with pictures and will most likely 
become more like films. Forms will be different and 
diversity will be a key. 

• Who will the filters be. Readers will be more active in this.  
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• Authors will probably work with a technology expert to get 
their work in a format; then send out for audience 
feedback; then distribute; then market. In this picture, 
agents’ role is undetermined.  

• Publishers will become more focused on marketing and 
less on selection and editing. 

• Influence of bloggers and tweeters will become more 
important. 

• Booksellers will end up being the people who do and give 
the reviews. 

• Digital work is not a closed process.  Stories can be 
changed, alternative endings; chance for participation of 
readers. 

• Educational publishing is gone because in print is gone 
because of the long lead time; endeared value-less in half 
an hour because of change in information. 

 
POLITICS 

• The government has taken climate change seriously so 
the carbon footprint is now currency and everything 
including the book industry has to be judged in those 
terms. 

• Governments will be grappling with finding balance 
between the implications of allowing unfettered 
dissemination of information and the need to exert 
sufficient controls to guard against terrorism and/or other 
threats to national security but it's a WikiLeaking World! . 

 
 
ECONOMICS 

• Scarcity/inequality of resources. 
• Resource inequality causing dissention. 
• Anti-consumer counter-culture:  more sharing, less 

purchasing. 
• Cashless society. 
• Impact of global warming, extreme weather events: 

money going into rebuilding. 
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CULTURE 
• There won't be a notion of territorial rights - there is no way 

to protect and maintain it.  Are territorial rights relevant in 
a digital age? 

• Importance of online communities of culture developing 
as much around the creators as the consumers.  These will 
be critical in 'word of mouth', using social media as the 
platform. 

• Social media as curated aggregation; acting as a 
mediator of the surplus of information available. 

• Copyright is a minefield.  Kids have little respect for IP as 
property.  Authors have to take responsibility to say what is 
protected and what is free.  Need to stand up for their 
rights.  Need tor register work or put it in a copyright free 
space. 

• The discoverability of content and culture will be as 
important as the content and culture itself. (In other words: 
metadata.) 

 
 
TECHNOLOGY 

• Enormous variety of reading experience. 
• Consistent persistent communication. 
• Inviable, ubiquitous computing - e.g. voice recognition, 

minority report touch interfaces, etc. 
• Pervasive cloud-based centrally stored data; client/server 

everywhere. 
• Convergence of devices. 
• Innovative storytelling possibilities; e.g. hypertexts, user-

generated, multiple-creators of single title. 
• Renewable energy. 
• Reshaping authorship; new tech enables new modes of 

authorship, eg. gaming, 'apps'. 
• Disaggregated content and micropayments; new modes 

for monetising content. 
• Metadata - tagging allows new aggregations, payment, 

content mash-ups etc. 
• New commercial possibilities built on network dynamics. 
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• Print now delivers entertainment, information and 
advertising - maybe advertising will go. 

• Role of publishers will become more focused on 
marketing. 

• Word mouth becomes more important because of 
instantaneous technology. 

• Books may have more multi-media components. 
• Internet allows people to work together to solve problems. 
• 2020 Introduction of Ad2eR technology - Author direct to 

E-device - eliminating the need for the publishing process 
the author would deliver content to an audio collector 
which would convert data directly into an e-book, using its 
advanced software to edit typeset and layout the 
information. 

• "Glocal" interest groups and commercial entities; 
balanced by viable niche enterprises. 

• The breakthroughs we didn't know we were going to 
have. 

• Over-reliance on technology. 
• The role of one or more aggregator will be to limit access 

to market from an industry perspective; from a reader 
perspective the aggregator is all-important in 
discoverability. 

• The ubiquity of internet access facilitates the cloud in 
accessing culture, specifically e-books. 

• Technology will develop more to handle static 
text/content differently to dynamic. Currently it is built for 
dynamic content. 

 

Session Six  Ranking the Key Influences by Impact and 
Uncertainty and name the Top 5  

Process 
• We have created a long list of up about 50 key influences 

and we’d like to know the Top Influences for this Workshop.  
 

• What we want to do is to collectively map the drivers 
generated by all the teams according to their level of 
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impact on the future of the book industry and as to their 
uncertainty. This step is always troublesome for that reason 
we have coined the term ‘Impaxes’ as a way of identifying 
what we are looking for. 

 
• Impaxes are the influences that are both highly relevant but 

also about which there is great uncertainty as to how they 
will perform along a continuum. They have ‘impact’ along 
an uncertainty ‘axis’ and thus are Impaxes.  

 
• In the scenario literature they are often called critical 

uncertainties. 
 
 
OUR WORKSHOP’S TOP IMPAXES 
 

• Respect for Copyright 
• New Ways of Monetising Content 
• Political Control of Information 
• Climate Change Regulation by Governments 
• Supply of Natural Resources 
• Convergence of Devices 
• Authors as Publishers 
• Power of Bloggers & Tweeters. 

 

Session Seven    Strategic implications of all the Top 5’s for the Book 
Industry 

 
PROCESS 
Once again we turn to the Zing screen to identify the key 
influences that have bullied their way into the Top 5. 
 
Each Group chooses two Impaxes and identifies the strategic 
implications for the Book Industry suggested by each of them.  Of 
course you may now choose a ‘state’ for the Impax so as to 
define the strategic response eg e-books are ubiquitous and very 
cheap, or POD machines can be installed for under $10K etc. 
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P lease gather at least five implications for each Impax selected.  

NEW WAYS OF MONETISING CONTENT 
• Tech/internet savvy requirements. 
• Authors need to develop themselves as brands. 
• Danger of writers earning less from writing. 

 
 

RESPECT FOR COPYRIGHT 
• Lack of respect for copyright is not aimed at authors; it is 

aimed at the intermediaries.  Despite the fact that piracy 
affects authors, consumers don't really think about that. 

• Respect for copyright is in inverse ratio to accessibility and 
price of digital content. 

• Digitisation of print works; difficulty of getting individual 
copyright permissions; greater emphasis on registration of 
copyright and collective licensing.  Authors need to decide 
what they do want to be paid for and what they don't want 
to be paid for. 

• Uncertainty of new models compared to status quo. 
• Limits of territorial copyright. 
• New definitions of ownership. 
• New forms of publishing. 
• May move to from statute to contract. 

 
 

POLITICAL CONTROL OF INFORMATION 
• The more try to bring in laws to criminalise, the more the dark 

side takes over. 
• Australian culture is necessarily free of government 

censorship. 
• Government intervention is vital to protect the Australian 

voice. 
 

 
CONVERGENCE OF DEVICES 

• If it happens, it could encourage monopolistic or duopolistic 
behaviour (devices only produced by one or two 
manufacturers).  Response: anti-competition/anti-trust 
legislation. 

• File formats will be irrelevant. This is not necessarily a problem. 



    
   
   
  

 15

• Competing functions/interests on the same device reducing 
one's ability to engage with individual activities. Response: 
we're unsure. 

• Commercial relationships will be determined by whomsoever 
makes the device and what they'll allow on it.  Response: 
monitoring of media ownership. 

• Value-adding and bundling is of high importance in e-tailing. 
• E-books will become more affordable, therefore smaller unit 

cost and greater volume of sales.  Response: finding ways of 
developing more affordable e-formats. 

• Pricing and accessibility are the key issues for e-books. 
 
 

POWER OF BLOGGERS AND TWEETERS  
• Communities as aggregators.  Response: publishers would be 

well advised to monitor and engage in these communities. 
• Crossover between what booksellers and reviewers have 

traditionally done.  They may thus influence the types of the 
books that are published.  Response: look after your bloggers 
and tweeters. 

• The new reviewers of the future are the bloggers and 
tweeters; they are also the avenue of distribution as well as 
the consumers; they are the equivalent of word of mouth. 

• They attract advertising revenue, thus potentially drawing it 
away from magazines and newspapers, and supplementing 
income from books they may write.  Their online activities 
could thus facilitate a full-time job as a writer. 

• Highly efficient and rapid sharing of information. Response: 
plunge in or make someone else do it for you. 

 
 
 AUTHORS AS PUBLISHERS 

• The author as publisher paradoxically offers opportunities to 
established authors while making it more difficult for 
beginning authors, who are lost in the crowd. 

• To the extent that authors become publishers the essence is 
the protection of Australian culture, its stories and its people. 

• Visibility on the Internet is as much a challenge as content 
creation. 
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Session Eight  What should we do today?  

In plenary we review the strategic implications created by the 
groups and decide of all the things we might do, what are the 
priorities? What needs to be done first?      

EACH PARTICIPANT to complete and enter at least one response. 
1. Copyright needs to be more flexible, not less: writers need 

to be more professional, less precious. 
2. More authors making less money. Authors' incomes will 

continue to decrease. Need to find new ways of making a 
living. 

3. Make the Australia Council what it was when it began. 
4. Cultural change within the publishing industry is necessary 

to manage the changes that are already occurring. We 
need to move beyond thinking of 'books' and towards 
thinking about 'stories and content', how we produce them 
and how we distribute them. 

5. Greatest concern is that creativity is not being valued or 
rewarded and this is getting worse. Less people taking risks 
results in a stunted growth for the future of the book. 

6. The most important thing for me is that e-technology has 
arrived and we are totally unprepared for it. The publishers 
do not know what they are doing. 

7. Develop government strategy to protect authors’ copyright 
and funding to support the creation of new Australian 
content. 

8. Ensure that writers remain in position where they can write. 
9. Pricing and availability is of the most utmost importance to 

e-books and consumers respecting copyright. 
10. Change CAL so it actually looks after the authors. 
11. The other players in the publishing industry need to consider 

the needs of readers first and foremost. 
12. Make access to funding more equitable and less elitist. 
13. Authors may find themselves in a more precarious position 

unless they have strong copyright protection during a 
period of industry reformation. 
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14. Copyright - what is a book, form or content? What is an 
author? 

15. We need to move beyond what a book 'is' and think about 
what a book 'does' - and build strategies to rebuild the 
industry around those ideas rather than preserving existing 
practices. 

16. Copyright and piracy. 
17. Ensuring Australian copyright laws maintain the local 

industry within the global framework of copyright as it 
changes. 

 
 

Session Nine   Next Steps, Reflections and Close 
 
Oliver Freeman and BISG outline what is yet to happen in this and 
the broader BISG project.  And you tell us how you feel the 
Workshop has gone.  What’s missing? Good? Not so good? New 
learning?     
 
 

• We need to find a way to continue to nurture, develop, 
promote, and sell authors' stories and content in a vibrant 
and viable publishing industry. 

• Well run workshop. Oliver kept the group on task well. 
• Where are the young voices? Today's group was highly 

skewed without the youth dynamics and vision. 
• It would have been good to discuss more concrete 

activities that we could undertake now. September is a 
long way away in terms of the speed of change that is 
now taking place. 

• If as new technologies evolve, I would hate to see the 
government supporting the print industry just because we 
need to save jobs. 

• Where are the voices from the intersecting industries - eg 
gaming, screen production, etc. 

• The workshop appeared to me to be remarkably generic 
and the methodology clumsy and slow to get to any 
particular point or finding. The Talking Points paper 
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provided was almost an automatic google-scrape of 
newspapers and similar media, with very little hard data 
or even commentary from industry sources that are 
readily available on the Internet. Personally I would think 
that it would better to address real, concrete issues that 
are here now or are obviously emerging, rather than 
indulging in generic future. 

• Need to be careful that groups like this don't resemble 
echo chambers of a dying industry. 
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